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How many leaders do you have and how many do you need?

How many Sparkies do you have?     ______• 

How many Sparks leaders?      ______• 

How many Sparks leaders do you need to have a 10:2 ratio?  ______• 

How many T&T clubbers do you have?     ______• 

How many T&T leaders?      ______• 

How many T&T leaders do you need to have a 10:2 ratio?   ______• 

How do you fi nd more?

Who do you know offhand who’s willing and able to be a leader?• 

 

Who do you know who exhibits good leadership qualities but may not yet • 
be willing or able?

 

Do you know people outside your church that may be willing or able to be • 
a leader (if your church allows non-member leaders)?

 

Do you know people who may not yet be your ideal leaders but might be • 
teachable?

 

Have you thought about seniors at your church?• 

 

Any other ideas?• 

 

How do you recruit them?

Look at this list of how Jesus called His disciples and rank yourself on each 
(1 being poor and 10 being excellent).

He found and called normal people.    ______• 

He handpicked them.      ______• 

He cast a vision.      ______• 

He encouraged them.      ______• 

He implied a promise to lead via relationship and direction. ______• 

He used language they understood.    ______• 

Pray about it!

Pray for existing leaders.• 

Pray for leaders you need to fi ll gaps.• 

Pray for identifi ed potential leaders.• 

Pray that your recruiting will mirror Jesus’ style.• 

KEEPING KIDS: 

LEADER RECRUITMENT PLAN
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